STRATEGIC PLAN 2020-2025

OUR VISION Western Queenslanders experiencing better health

.\ OURPURPOSE

WESTERN QUEENSLAND

An Australian Government Initiative

To empower our people through partnerships in an
integrated primary health care system that delivers better
health outcomes for the people of Western Queensland
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WQPHN ENABLERS

e Enterprising and respectful partnerships ¢ Value based care through Commissioning excellence e Cultural respect and strong AICCHS networks
e Quality data and evidence informed approaches e Workforce capability and innovation e Authentic consumer engagement
e Confident, mature and sustainable provider and e Clinical leadership and engagement e Adoption of digital technologies

general practice networks e Organisational excellence and good governance
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